Harbor Walk About May 23rd 2018   0900hrs               Malkin Doty Klaren T Carroll Rogers L Jason
	priority
	due date
	what
	who
	in progress
	done

	
	
	Floating Transient dock pedestals spring repairs
	Rob Young Jr
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	Main electrical Panel – Sand & Paint for this summer season
	Harbor
	
	

	
	
	Abandoned TELCO wires between Texaco & Shack remove
	Harbor hire?
	
	

	
	
	Dredging behind transient dock
	J Keene
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	Insure lighting works along ramp to transient dock
	Harbor
	
	

	
	
	Piling top band on short ramp pile let go
	Harbor
	
	

	
	
	Pump-out suction line. Additional support wire ties need
	Harbor
	
	

	
	
	Pump-out suction line at transient end Replace Clamp
	Harbor
	
	

	
	
	Pump-out purchase 2 – 50 foot suction hoses
	Harbor–Tamar has quote
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	Water-line where transient floating dock meets timber dock exposed
	Harbor
	
	

	
	
	Pump-out. Order (2) additional hydrants/manifolds
	Harbor
	
	

	
	
	No Smoking Signage repainted at Fuel Dock
	Texaco - Katie
	
	

	
	
	Skylark – off site parking only. 2 trips daily. No sunset trip.
	Capt Broderick
	
	

	
	
	Alec Gale – Crane barge may not stay at the town docks. Relocate
	Harbor - Al
	
	

	
	
	Wood ladder infront of lot 3A damaged. Dispose and replace
	Harbor
	
	

	
	
	Wire spool on dock in front of lot 1A. remove from dock
	Harbor
	
	

	
	
	Conch pots and Lobster traps on Lot 1A.  No long term storage
	Park & Rec Com
	
	

	
	
	Parking across from Lot 1A.  Dump tailings in ditch spaces 2-5
	Highway
	
	

	
	
	Comfort Station.  Shower meters not working. 
	Seth
	
	

	
	
	Comfort Station. Women’s hand drier broken again.
	Seth
	
	

	
	
	Comfort Station. Men’s screen door mesh and hinge need repair
	Seth
	
	

	
	
	Comfort Station. Shower benches need to be bleached again
	Seth
	
	

	
	
	Comfort Station. Men’s ramp. Three broken boards at foot
	Seth
	
	

	
	
	Comfort Station. Women’s screen door wash/paint
	Seth
	
	

	
	
	Comfort Station. Women’s stall needs hook.
	Seth
	
	

	
	
	Comfort Station. Window sills and toilet mounts dirty
	Seth
	
	

	
	
	Board Walk. Install re-sized sections
	Keith (Marshall & Katie)
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	Board Walk. Tighten ropes and re-install two posts that are down
	Seth
	
	

	
	
	Bike Racks are rusty. Paint or replace.
	Beach
	
	

	
	
	Pedestrian Sign at end of Boardwalk. Straighten
	Seth
	
	

	
	
	Board Walk. Where it crosses fuel tanks make gradual rise
	Keith (Marshall & Katie)
	
	

	
	
	Missing No Parking sign at intersection of Basin Road and Crick Hill
	Highway
	
	

	
	
	Trim bushes at North & Basin Roads. Expose large sign & sightlines
	Highway
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	Trim North Road across from Homeport
	Highway/sub-contractor
	
	

	
	
	Repaint Yellow across from Galley
	Highway
	
	

	
	
	Dump tailings into hole across from Galley
	Highway
	
	

	
	
	Repair Boathouse Road at end of asphalt
	Highway
	
	

	
	
	Galley. Parking of 1 vehicle only half over septic tank
	Tony. Tim make placard
	
	

	
	
	Boathouse Road parking. No change. Placard 5 am – 1 pm
	Tim make
	
	

	
	
	Town Bounds lot 5 and F
	Vineyard Land Surveying
	
	

	
	
	Cut weeds along Boathouse Road
	Highway
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	Fill and grade potholes at boathouse end of Boathouse Road
	Highway
	
	

	
	
	Paint tall I beam pilings battleship grey
	Harbor
	
	

	
	
	Explore cutting I beams off at height of causeway railings.
	Consult Kent
	
	

	
	
	Finish installing cleats to Temporary Tie Up dock in channel (3)
	Harbor
	
	

	
	
	Solar lights on Temporary Tie-up Dock and Ramp
	Tim
	
	

	
	
	West Dock Street lights On during day. #2 extinguished. Others dim
	Harbor
	
	

	
	
	Wood railing at head of West Dock access gangway loose.
	Harbor
	
	

	
	
	West Dock gangway. Replace approach plate.
	Tim to call supplier
	
	

	
	
	West Dock parking lot Use wood & cold patch asphalt to fill cracks
	Sub-Contractor & Keith
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	West Dock. Replace missing piling at end of parking (Relemar) 
	Harbor
	
	

	
	
	Resident floating dock. Replace piling between slip 12 & 13
	Harbor
	
	

	
	
	Ask Wayne and Vinnie to not occupy the first parking space
	Harbor
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